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Semantic Blogging and Decentralized Knowledge Management – Steve Cayzer
Summary:

The author describes the use of Blogging as a Knowledge management tool and describes the role that Semantic Web can play to aid in creating a blog based KM. The paper was created out of practical experiments and experiences that the author went through as a part of his work in HP. 

He starts off by describing what Knowledge Snippets are and how valuable content can be created stored and ultimately lost as small fragments of information. He describes these fragments as a useful but untapped knowledge base. 
Tapping these snippets for knowledge requires a system that can provide certain capabilities like Ease of Capture, Meaningful Aggregation, Snippet enrichment, Inferencing capability etc. Providing these capabilities can make a snippet KM system useful. 
He goes on to describe how each component of the system helps in achieving each of these objectives. Semantic Web plays its part in organizing the metadata in a formal and easy to reference way. He also describes the problems that are currently being faced in using Semantic web for this purpose. Primarily the bootstrapping issue. 
Blogs give us ease of data entry, RDF vocabulary gives us formal storage, URI give aggregation, published vocabularies give enriching capability. These concepts together can form a semantic web based blog KM system. 

As a representation of his vision for the application that can be built out of these concepts, the author has built a Semantic blogging demonstrator that illustrates the search and storage capabilities that a user can get through this.
Blogs are not considered a serious data storage means for corporate data yet. But that is about to change if what the author proposes works. 

Strengths:

· The paper derives its experimental data from a real project. The ideas presented hence have a lot more credibility. 
· It aims at solving real problems and focuses on uses rather than mere capabilities.

· The utility of snippets is grasped well as a concept. 

· The snippets are spoken about with great authority and mastery that can come only after observing corporate systems and cultures well.
· The author proposes the Semantic Web as a solution but also takes into consideration its weaknesses.

· The overall approach is to use most of the existing technology in a novel way. I feel this has a high chance of success if the idea is good. It is less likely to be brought down by tech capability failure.
Weaknesses:

· The inferencing capabilities that the author requires of the ideal application are a little far fetched and have not been demonstrated effectively till date.
· The utility of the semantic web is not brought out well enough. What difference the semantic web will make in the whole issue and how it will make that difference is not clear.
Critical Questions:

1 Will the Semantic Web be able to deliver the structure and organization of the data that is expected of it? Are we setting to many expectations or overestimating the capability of the concept?
2 Theory is very sound that snippets contain valuable data that should be harnessed. But how will one sell this concept to investors. How can we demonstrate the gains of investing.? (Personally I’m convinced it is worth it)
3 For making software like the blog demonstrator into a real application, what would be a better approach. 1) Standardizing of the various components into a W3C standard, or 2) allowing the concepts to grow independently and to have each application be custom built using components and modifications?
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